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Continuous Improvement Revisited:
Organization Design as the Last Step
in Gaining the Full Competitive
Advantage of Kaizen

Shumpei Iwao, Keio University

By strategically choosing to adopt organizational design, firms will gain a greater
competitive advantage than ever from kaizen. Shumpei Iwao argues that, contrary
fo common practice, the top-down approach to continuous improvement is
sometimes much more powerful than the bottom-up approach.

ous improvement,! was consid-

In the 1980s, Kaizen, or continu-
ered to be the primary competi-

tive advantage of Japanese firms.

In the forty years since, the deteri-

oration of these firms’ performance

has caused many to lose interest in
the strategic value of continuous
improvement. Yet if we approach
its management from the perspec-
tive of organizational design, con-
tinuous improvement once again

springs to the forefront of the study
and practice of strategic manage-
ment.

In recent years, the number of
papers published in the US, UK,
India, and beyond on the subject

MBR

Management Science, [he Accounting
Review, Production and Operations

ManagementigER7-H3IAN 12D EY X

R g =IO HEEITEIT L 7= Management and
Business Review\Z 7 > 78I Frf@#ff 32 & 5

D EESS,

Wallace J. Hopp

Distinguished University Professor and
Associate Dean, Ross School of Business,

University of Michigan (former Editor-in-Chief,

Management Science)

Editors-In-Chief

Christopher Ittner

EY Professor of Accounting, The Wharton
School, University of Pennsylvania (former
Editor, The Accounting Review)

Kalyan Singhal

McCurdy Professor of Innovation and Supply-
Chain Management, Merrick School of
Business, University of Baltimore (Editor-in-
Chief, Production and Operations
Management)
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